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NPI Electronic Mailing List

Look at NPI announcements or sign up for the NPI 
Electronic Mailing list:

http://lists.ncmail.net/mailman/listinfo/dma.npi.listserv

Subscribe on DMA NPI Webpage
http://www.ncdhhs.gov/dma/npi.htm

For immediate NPI hot topics subscribe to our NPI 
Mailing List.
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NPI Overview

History and Background of NPI



NPI - Get It! Share It! Use It!  Getting one is free 
- not having one can be costly!

What is the NPI?

Federally mandated by HIPAA of 1996 

Unique identifier for health care providers 

The NPI will replace all proprietary identifiers used 
in electronic transactions to identify a provider  
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How do you get an NPI?
The NPI is assigned to providers by the National 
Plan and Provider Enumeration System (NPPES)

Providers can apply for an NPI online, on a 
paper application, or through Electronic File 
Interchange
Include Medicaid provider number on the 
NPPES application

https://nppes.cms.hhs.gov
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A Frequently Asked Question

“I applied for my NPI four weeks ago and have 
not received it yet.  How do I check on the 
status?”



NPI - Get It! Share It! Use It!  Getting one is free 
- not having one can be costly!

Enumerator Contact 
Information

By Phone:
1-800-465-3203 (NPI Toll-Free)

1-800-692-2326 (NPI TTY)

By Email:
http://customerservice@npienumerator.com
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NPI Notifications

Three methods:
Letter from NPPES
Email from NPPES
Email or letter from Electronic File Interchange 
Organization (EFIO)

Resulting in your NPPES Certification



NPI - Get It! Share It! Use It!  Getting one is free 
- not having one can be costly!

What does the NPI look like?

The NPI is a 10-byte, all-numeric identifier

The last byte is a check digit

NPI begins with 1 or 2

There is no intelligence built into the NPI
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What the NPI will do:

Replace the use of all provider identifiers (e.g., 
UPIN, Medicaid Provider Number, Medicare 
Provider Number, Blue Cross and Blue Shield 
Numbers) in standard transactions as of the 
compliance dates

Replace the Medicaid Carolina ACCESS 
referral number
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What the NPI will NOT do:

Guarantee reimbursement by health plans

Enroll providers in health plans

Make providers covered entities

Require providers to conduct electronic 
transactions
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What the NPI will NOT do:

Replace state-issued licenses and certifications 
verifying a provider's licensing or qualifications

Replace Social Security Number, Individual Tax 
ID, or Employer ID for tax purposes
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Who can have an NPI?
Any “health care provider” (160.103)

Both covered and non-covered providers

Individuals (Type 1): Physicians, dentists, 
nurses, chiropractors, therapists, others

Organizations (Type 2): Hospitals, 
pharmacies, laboratories, group practices, 
adult care homes, others
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What is a subpart?
A provider is a legal entity

A subpart is not a legal entity but it furnishes 
health care

Example: Hospital unit
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NPI Subparts

Concept does not apply to individuals
Covered provider responsible for determining 
subpart’s need for NPI
If need exists, covered provider responsible for 
subpart obtaining NPI
Covered provider responsible for enumerated 
subpart’s compliance with Final Rule
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What are the provider 
requirements?

Obtain and begin to use the NPI in covered 
transactions by May 18, 2007
Notify the NPPES enumerator within 30 days of 
any changes to application data
Share the NPI when requested with:
Health Plans
Other Providers 
Software Vendor/Clearinghouse
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How does NPI impact 
providers?

More information on transactions for the health 
plan to uniquely identify the provider

Zip +4 
0000 is not a valid Zip+4
Zip +4 lookup: www.usps.com

Taxonomy codes
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Taxonomy Codes

Identify provider type and specialty

Codes are found at The Washington Publishing 
Company website:

www.wpc-edi.com/codes/taxonomy
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Taxonomy Codes



NPI - Get It! Share It! Use It!  Getting one is free 
- not having one can be costly!

What are the Health Plan 
requirements?

MUST accept the NPI as the provider identifier 
on electronic transactions
CAN require the NPI on paper transactions to 
identify the provider
CANNOT direct a provider on how to 
enumerate

Refer to State letter for recommendations
The health plan will still need to enroll 
providers
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How does NPI impact health 
plans?

The NPI contains no embedded intelligence

Providers who have multiple numbers today to 
identify different types and specialties may only 
have one NPI

Transition from proprietary number to the NPI
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Provider Preparation

Step 1:  Apply for and obtain NPI
Federal Requirement

Step 2:  Report your NPI to Medicaid
State Requirement
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DMA Website

SEARCH 
BOX!



NPI - Get It! Share It! Use It!  Getting one is free 
- not having one can be costly!

How DMA is Collecting 
the NPI
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Collection Methods

DMA NPI Collection Spreadsheet (EDI) 

Fillable DMA NPI Collection Form
Group
Individual

Online Instructions: 
http://www.ncdhhs.gov/dma/NPI.htm
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NPI Collection Spreadsheet

Email all NPI information on one spreadsheet

Automated Update

Instruction Tips
Indicate G if entering group provider, or I for 
individual
Double check entries
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NPI Collection Spreadsheet

Email to: 
NCSubmitNPI@eds.com

Confirmation e-mail sent upon receipt
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NPI Collection Form

Fillable Microsoft Word Document

Form Must be Typed

Complete separate form for each Provider 
Number
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NPI Collection Form
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NPPES Certification
Requested information:

Medicaid Provider Number
NPI
Taxonomy
Name 
Address (including Zip+4)

Send to DMA Provider Services for NPI 
Validation
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How do I obtain a copy?

Contact enumerator at 1-800-465-3203

Log into NPPES
https://nppes.cms.hhs.gov
Print copy of NPI screenshot
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NPI Collection Form Submission
Email Form and NPPES to: 

npi.dma@ncmail.net

Fax:  919-715-7140

Mail:  DMA Provider Services
Attn:  NPI Form
2501 Mail Service Center
Raleigh, NC 27699-2501
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NPI Reporting Tip

Report NPI for core and service-level 
Medicaid provider numbers

Example: Mental Health providers 
830xxxx   = NPI 1111111111
830xxxxB = ?

Must report even if the NPIs are the same
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Key Dates to Know

January 1, 2007- NPI Required on All 
Medicaid Provider Applications & Change 
Requests

March 31, 2007- Deadline for reporting NPI to 
Medicaid

May 18, 2007 – NPI required on all claims
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Provider Letters

“No NPI on File”
Providers will receive a separate letter for 
each Medicaid Provider Number
Check address label

Medicaid Provider Number – Right Corner
NPI – Left Corner
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No NPI on File Letter
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No NPI on File Letter
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Label Example
Medicaid Provider 

Number
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Provider Letters 

“No NPPES Certification on File”
Providers will receive a separate letter for 
each Medicaid Provider Number
Check address label

Medicaid Provider Number – Right Corner
NPI – Left Corner
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No NPPES on File Letter
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No NPPES on File Letter
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Label Example
NPI Medicaid Provider 

Number
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Unknown NPI Report

Contains NPIs which have not been reported 
to Medicaid
Available every checkwrite
Action Required: Report NPI
Provider must Resubmit Claims
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Unknown NPI Report

Report will Include:
Submitted Address on 837
Recipient Name
Recipient MID
Date of Service 
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Unknown NPI Report

Report will include:
Patient Account Number / Medical Record 
Number
ICN (Claim Number)
Total Billed Amount
Unknown Billing NPI as submitted on the claim



NPI - Get It! Share It! Use It!  Getting one is free 
- not having one can be costly!

Unknown NPI Report
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NC Medicaid 
Implementation 

Approach
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Minimal Enhancements

North Carolina’s approach is consistent with 
what is being done nationally

Current implementation status is consistent with 
other states 

Implementing NPI in current claims processing 
system
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DMA Approach

The NPI will be mapped to the Medicaid 
Provider Number for claim adjudication

Mapping hierarchy established to determine the 
appropriate Medicaid Provider Number to assign 
to the claim for adjudication

Internal edit and audit programs used for 
adjudications are not changing
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DMA Approach, continued

Data elements from the claim will be used in 
the mapping:

Taxonomy codes
Service Location and Billing Provider Zip 
codes – Zip +4 will be required
Procedure Codes

Some claims may require additional research
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Automated Voice Response 
System

The Automated Voice Response System 
(AVRS) will still use the Medicaid Provider 
Number

An analysis is being performed to 
determine scope of use with the NPI
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Medicare Crossover Claims

NPI is crossing over on claims today 

Providers must submit taxonomy on all 
claims

Even if Medicare does not require

Taxonomy will be required for claim to 
process
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NC Project Status

Technical Design Complete

System Testing in Progress

BETA Testing
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New EOB Codes

New Codes Created for NPI 
Implementation
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EOB 3101

Description: The Taxonomy Code for 
the Attending Provider is Missing

Resolution:  Add Attending Taxonomy 
and resubmit claim
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EOB 3102

Description:  The Taxonomy Code for 
the Billing Provider is Missing

Resolution:  Add Billing Taxonomy 
and resubmit claim
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EOB 3105

Description: The NPI submitted for the 
prescribing provider is missing or invalid

Resolution:  Add Prescribing Provider’s 
NPI and resubmit claim 
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EOB 3106

Description: The NPI submitted for the 
prescribing provider cannot be the same as 
the pharmacy’s NPI 

Resolution:  Verify prescribing provider’s NPI 
and resubmit claim
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EOB 3107

Description: Claim should contain NPI only 
without the Medicaid Provider Number as 
Provider is not atypical 

Resolution:  Remove Medicaid Provider 
Number from claim, and resubmit with NPI 
only
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RA Changes
Claim payment will still be based on the 
Medicaid Provider Number

Providers will receive a separate RA (835) for 
each Medicaid Provider Number. Only the NPI 
is reported on the RA (835)
The Unsolicited 277 transaction used for 
reporting pending claims will contain the NPI
Paper RAs will include both the Medicaid 
Provider Number and the NPI
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RA Example
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Split Claims

FQHC/RHC
O&P
Enhanced Mental Health

(Claims will split if different programs are 
billed on same claim.)
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NCECS Webtool 
Changes

Upcoming Changes Due to NPI 
Implementation
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NCECS Webtool Update

Update Scheduled for May 18, 2007

Additional fields for:
Taxonomy (Billing, Attending, and Referring)
Attending Provider NPI
Billing Provider Address
Zip +4
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CMS-1500 Webtool Changes
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Service Facility Location

Answers the Question:  Where was the 
Service Rendered?

Rendering Location Could Differ from Billing 
Location

Equivalent to Block 32 on Paper CMS-1500
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NCECS CMS-1500 Webtool 
Changes
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NCECS ADA Webtool Changes
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NCECS ADA Webtool Changes
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NCECS UB-04 Webtool 
Changes
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Voids and Replacements

If NPI Changes and an Adjustment is 
needed:

Void Claim with Old NPI
Resubmit with New NPI

Cannot Submit Replacement Claim
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Top NPI Paper Claim 
Submission Errors

Common Errors to Avoid
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NC Medicaid will require the NPI on the paper 
claims 

CMS-1500 (08/05)
UB-04
ADA 2006

Consult December 2006 Special Bulletin for 
Claim Form Instructions

Paper Claims
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CMS-1500 (08/05) Timeline

1/1/2007
Transition 

Begins

5/18/2007
NPI Implementation

4/1/2007

New CMS-1500 
(08/05) Form 

Required
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UB-04 and ADA Timeline

3/1/2007
Transition 

Begins

5/18/2007
NPI Implementation

5/1/2007
New

Forms Required
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Common Error #1

Qualifiers are not being used

Definition: Identifies whether the number to 
the immediate right on the claim represents 

Medicaid provider number “1D”
Taxonomy code “ZZ”
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CMS-1500 (08/05) Transition
Effective 1/1/2007

17a. Enter Qualifier: “1D”

December 2006 Special Bulletin p.10
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CMS-1500 (08/05) Implementation
Effective 5/18/2007

17a. Enter Qualifier: “1D” if entering
CA Override Number

OR Qualifier: “ZZ” if entering referring
provider’s taxonomy number

December 2006 Special Bulletin p.11
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CMS-1500 (08/05) Transition
Effective 1/1/2007

24I Enter Qualifier:
“1D”

December 2006 Special Bulletin p.10
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CMS-1500 (08/05) Implementation
Effective 5/18/2007

24I Enter
Qualifier: “ZZ”

December 2006 Special Bulletin p.11
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CMS-1500 (08/05) Transition
Effective 1/1/2007

33b. Enter Qualifier: “1D” (and Medicaid
billing provider number)

December 2006 Special Bulletin p.10
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CMS-1500 (08/05) Implementation
Effective 5/18/2007

33b. Enter Qualifier: “ZZ”
(and billing provider’s taxonomy number)

December 2006 Special Bulletin p.11



NPI - Get It! Share It! Use It!  Getting one is free 
- not having one can be costly!

UB-04 Transition
Effective 3/1/2007

FL57: Qualifier: “1D”
(and Medicaid

billing provider number)

December 2006 Special Bulletin p.22
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UB-04 Implementation
Effective 5/18/2007

FL57: Qualifier: “ZZ”
(and billing provider’s

taxonomy number)

December 2006 Special Bulletin p.23
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UB-04 Transition
Effective 3/1/2007

FL76: Enter Qualifier: “1D”
And Attending Medicaid

provider number. 

December 2006 Special Bulletin p.22
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UB-04 Implementation
Effective 5/18/2007

FL76: Enter Qualifier:  “ZZ”
And Attending provider’s

taxonomy number.

December 2006 Special Bulletin p.23



NPI - Get It! Share It! Use It!  Getting one is free 
- not having one can be costly!

UB-04 Transition
Effective 3/1/2007

FL78: Enter Qualifier: “1D”
Medicaid CA number,

referring provider number, or
CA override number.

December 2006 Special Bulletin p.22
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UB-04 Implementation
Effective 5/18/2007

FL78: Enter Qualifier: “1D” if entering 
CA Override number 

OR Qualifier: “ZZ” if entering referring
provider’s taxonomy

December 2006 Special Bulletin p.23
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Common Error #2

Carolina ACCESS Information Entered in 
Block 19 instead of 17a on CMS-1500 
(08/05)

Block 19 will not be keyed on CMS-1500 
(08/05)

Providers will receive EOB 270
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CMS-1500 (08/05) Transition
Effective 1/1/2007

19. No longer used for 
Carolina ACCESS

December 2006 Special Bulletin p.10
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Frequently Asked Question

“Prior to NPI Implementation, do I enter the 
Medicaid Carolina ACCESS number or the 
NPI on my claim?”
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CMS-1500 (08/05) Transition
Effective 1/1/2007

17a. REQUIRED:
Enter Qualifier: “1D”
and Medicaid CA PCP,
referring provider, or
CA Override Number 

(if applicable)

17b. OPTIONAL:
NPI for CA PCP or

referring provider –

December 2006 Special Bulletin p.10
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CMS-1500 (08/05) Implementation
Effective 5/18/2007

17a. OPTIONAL: Enter Qualifier: “1D” and
CA Override Number (if applicable)

OR Qualifier: “ZZ” & referring
provider’s taxonomy number

17b. REQUIRED:
NPI for CA PCP or
referring provider

December 2006 Special Bulletin p.11
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UB-04 Transition
Effective 3/1/2007

FL78: OPTIONAL:
NPI for CA PCP or 
referring provider

FL78: REQUIRED:
Medicaid CA number,

referring provider number, or
CA override number.
Enter Qualifier: “1D”

December 2006 Special Bulletin p.22
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UB-04 Implementation
Effective 5/18/2007

FL78: REQUIRED:
NPI for CA PCP or 
referring provider

FL78: OPTIONAL: Enter Qualifier: “1D” and 
CA Override number (if applicable)

OR Qualifier: “ZZ” and referring
provider’s taxonomy

December 2006 Special Bulletin p.23
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Carolina ACCESS Guide

Refer to Quick Reference Guide

December 2006 Special Bulletin

http://www.ncdhhs.gov/dma/bulletin/NewClai
mFormInstructions.pdf
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Common Error #3

Medicaid Provider Number entered in NPI 
field on CMS-1500 (08/05)

Block 33a is reserved for NPI

During transition, block 33b is reserved for 
Medicaid Provider Number
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CMS-1500 (08/05)

33a. NPI for billing provider-
Not Medicaid Provider Number 

New Claim Form Instructions p.10
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Atypical Providers

Providers that do not provide health care, as 
defined under HIPAA in Federal regulations 
at 45 CFR section 160.103 

Atypical Providers are not required to obtain 
an NPI

Refer to www.cms.hhs.gov
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Prior Approval

Discussions regarding NPI transition are in 
progress with:

Value Options
CCME
Provider Link

Updates will be provided
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Business Continuity

Keep ability to submit Medicaid Provider 
Number on claims

Join Mailing List to receive latest updates
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Are You Ready?

Providers should be moving from 
enumeration stage to implementation
Make appropriate software updates
Consult Implementation Guide

Populate NPI in NM109 Segment of 837
Test claims with NPI and taxonomy
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DMA Website

www.ncdhhs.gov/dma
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Provider Communication
Provider Workshops
Electronic Mailing List
DMA Website
Bulletin Articles 
Provider Letters
Mailer
RA Banner Messages
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National Provider Identifier
Get It!  

Share It!  
Use It!  

Getting one is free – Not having one 
can be costly!
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Question/Answer Session
QUESTIONS ? 



NPI - Get It! Share It! Use It!  Getting one is free 
- not having one can be costly!

We Appreciate Your Time!

Please Complete Your Evaluation


